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•  Budget	  Commi-ee’s	  Review	  Process	  	  
•  School	  Administrators	  present	  budget	  
recommenda>ons	  to	  the	  Budget	  Commi-ee,	  with	  
>me	  for	  ques>ons	  and	  discussion	  	  

•  The	  first	  mee>ng	  on	  the	  budget	  was	  held	  on	  April	  
3rd;	  five	  mee>ngs	  were	  then	  scheduled	  between	  
April	  10th	  and	  May	  15th	  

•  The	  Budget	  Commi-ee	  is	  hos>ng	  the	  public	  forum	  
tonight	  (6/4/2018)	  

•  All	  Budget	  Commi-ee	  mee>ngs	  are	  no>ced,	  open	  
to	  the	  public	  and	  videotaped.	  All	  Board	  members	  
have	  been	  encouraged	  to	  a-end	  	  

•  h-p://www.maine.gov/doe/eps/	  for	  ED	  279	  
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Date	   Mee@ng	  

Tuesday	  April	  3	   Budget	  Overview	  

Tuesday	  April	  10th	   Ar>cles	  8,	  10,	  11,	  4	  

Tuesday	  April	  24th	   Ar>cle	  9	  

Tuesday	  May	  1st	   Ar>cles	  1	  &	  2	  

Tuesday	  May	  8th	   Ar>cles	  6,	  7	  &	  Adult	  Ed	  

Tuesday	  May	  15th	   Overall	  Budget	  Presenta>on	  

Wednesday	  May	  16th	  	   Special	  Board	  Mee>ng	  

Friday	  May	  25th	   LINK	  22	  mailing	  

Monday	  June	  4th	   Public	  Budget	  Forum	  

Thursday	  June	  7th	   District	  Budget	  Mee>ng	  

Tuesday	  June	  12th	   Budget	  Valida>on	  Referendum	  	  
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Enrollment	  Changes	  

Enrollment	  by	  RSU	  #22	  Town	   Increase/Decrease	  

Hampden	  	  	  	  	  1290.5	   +	  6	  students	  

Winterport	  	  	  601	   -‐	  26	  students	  

Newburgh	  	  	  	  260	   +	  6	  students	  

Frankfort	  	  	  	  	  181	   +	  16	  students	  

Enrollment	  Total	  	  FY	  19	  	  RSU	  #22	  
	  

Increase/Decrease	  
	  

2396	  
	  

+	  24	  Students	  
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Projected District Enrollment - 10 years
Level FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27PK-5 1094 1053 1028 999 989 961 946 970 962 10156-8 552 568 547 544 521 543 555 520 498 4289-12 742 757 784 770 798 786 761 767 760 769Total 2388 2378 2359 2313 2308 2290 2262 2257 2220 2212

Totals: 2388 2378 2359 2313 2308 2290 2262 2257 2220 2212

*Projected	enrollments	based	on	January/2017	update	of	Planning	Decisions	Inc.,	"Best	Fit	Model	Enrollment	Projections"	

**No	tuition	students	included	in	projections

FY18	 FY19	 FY20	 FY21	 FY22	 FY23	 FY24	 FY25	 FY26	 FY27	
9-12	 742	 757	 784	 770	 798	 786	 761	 767	 760	 769	
6-8	 552	 568	 547	 544	 521	 543	 555	 520	 498	 428	
PK-5	 1094	 1053	 1028	 999	 989	 961	 946	 970	 962	 1015	
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Revenue	   FY18	   FY19	   Change	  

State	  Alloca>on	   $18,720,256.54	   $18,923.671.79	   $203,415.25	  

State	  Agency	  
Client	  Funds	  

$175,000	   $150,000	   -‐$25,000	  

Local	  Earned	  
Revenue	  

$773,747.26	   $446,368.24	  
	  

-‐$287,379.02	  

Unallocated	  Fund	  
Balance	  

$440,000	   $440,000	   0	  
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Revenue	  Change	   Amount	  

State	  	  	  	  	  $18,923,671.79	   +$203,415.25	  

State	  Agency	  Client	  	  	  	  	  $150,000	   -‐$25,000.00	  

Earned	  Revenue	   -‐$287,379.02	  

Net	  decrease	  of	  A,B,C	   -‐$108,964.00	  

Shig:	  The	  shig	  in	  state	  alloca>on	  combined	  with	  loss	  in	  earned	  
revenue	  results	  in	  an	  addi>onal	  $109,000	  of	  needed	  local	  
support.	  The	  valua>on	  increase	  of	  $35M	  in	  real	  estate	  value	  
and	  increased	  mil	  rate	  of	  8.51,	  results	  in	  a	  state	  mandated	  
increase	  of	  632,000	  to	  local	  support.	  These	  two	  items	  are	  equal	  
to	  a	  6.24%	  local	  support	  increases.	   12	  



2005-‐06	  2006-‐07	  2007-‐08	  2008-‐09	  2009-‐10	  2010-‐11	  2011-‐12	  2012-‐13	  2013-‐14	  2014-‐15	  2015-‐16	  2016-‐17	  2017-‐18	  2018-‐19	  

RSU	  #22	  State	  Subsidy	  Alloca@on	  

RSU	  #22	  State	  
Subsidy	  
Alloca>on	  
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	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Item	   Amount	  

FY	  2018	  Budget	  Amount	   $30,972,941.52	  

FY	  2019	  Budget	  Amount	   $31,936,061.13*	  

%	  increase	  over	  FY	   3.11%	  	  

*	  FY19	  State	  Alloca>on	  reflects	  reduc>on	  of	  funding	  for	  Ar>cle	  3	  CTE,	  which	  will	  
now	  be	  paid	  directly	  by	  State	  not	  through	  RSU-‐22.	  	  
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FY17 Breakdown by Per-Pupil Amount Expended
(based	on	resident	per-pupil	breakdown	calculated	by	DOE)

Category RSU #22 State
Regular	Instruction 4,306.92 5,446.48
Special	Ed	Instruction 2,135.31 2,200.73
CTE	Education 164.56 278.17
Other	Instruction 305.79 301.44
Student	&	Staff	Support 987.83 1,112.51
System	Admin. 318.26 421.99
School	Admin. 558.45 710.82
Transport. 488.69 721.61
Facilities 1,415.06 1,490.53
Debt	Service 1,719.93 732.90
All	Other 0.00 55.73

Regular 
Instruction 

Special Ed 
Instruction 

CTE 
Education 

Other 
Instruction 

Student & 
Staff 

Support 

System 
Admin. 

School 
Admin. Transport. Facilities Debt 

Service All Other 

RSU #22 4,306.92 2,135.31 164.56 305.79 987.83 318.26 558.45 488.69 1,415.06 1,719.93 0.00 
State 5,446.48 2,200.73 278.17 301.44 1,112.51 421.99 710.82 721.61 1,490.53 732.90 55.73 
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RSU #22 Categorical per-pupil $ Breakdown compared to State Average 
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•  $392,018.55	  no	  longer	  flows	  through	  RSU	  #22	  
•  The	  amount	  now	  goes	  directly	  to	  United	  
Technologies	  Center	  

•  $50,000	  of	  transporta>on	  costs	  formerly	  part	  
of	  this	  ar>cle	  3	  are	  now	  carried	  in	  Ar>cle	  8:	  
Transporta>on	  
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Administrative Cost Comparisons FY17 Actual Expenditures
(based	on	per-pupil	breakdown	calculated	by	DOE)

Unit System Administration School Administration Total
RSU 63 (Eddington) 324.72 412.03 736.75
RSU87 (Carmel) 265.11 470.92 736.03
Scarborough 340.48 573.18 913.66
RSU 22 318.26 558.45 876.71
Bangor 293.37 662.22 955.59
Waterville 273.07 718.79 991.86
Hermon 346.76 685.22 1,031.98
State Average 421.99 710.82 1,132.81
RSU 64 (Corinth) 269.73 726.90 996.63
Brewer 393.82 624.00 1,017.82
RSU 20 (Belfast) 686.19 886.14 1,572.33
RSU 34 (Old Town) 314.63 909.98 1,224.61
RSU 3 (Thorndike) 496.86 722.81 1,219.67
Portland 588.26 781.51 1,369.77
RSU 26 (Orono) 670.84 1,057.64 1,728.48
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•  Capital	  Reserve	  balance	  as	  of	  May	  30th,	  2018	  

•  $356,289.20	  
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10-year Debt Service Projection

Project FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27Smith 146,408 0 0 0 0 0 0 0 0 0Energy Efficiency 251,478 240,591 229,704 218,817 207,929 0 0 0 0 0McGraw D/W 27,946 27,694 27,442 27,196 26,939 26,687 26,435 26,186 25,932 25,680QSCB Repair 27,896 27,476 27,047 26,607 26,156 25,695 25,223 24,739 24,244 23,737New HA Local 493,801 487,240 479,371 466,100 448,733 431,365 417,016 408,070 397,114 380,755New HA State 3,257,697 3,214,414 3,162,504 3,074,948 2,960,374 2,845,799 2,751,135 2,692,116 2,619,838 2,511,913Proposed Honeywell Project 66,836 133,673 133,673 133,673 133,673 133,673 133,673 133,673 133,673 133,6734,272,062 4,131,087 4,059,740 3,947,340 3,803,804 3,463,219 3,353,482 3,284,785 3,200,800 3,075,759

State	/	Local	Breakdown:
State reimbursed 3,404,106 3,214,414 3,162,504 3,074,948 2,960,374 2,845,799 2,751,135 2,692,116 2,619,838 2,511,913

Local	Cost 867,956 916,673 897,237 872,392 843,430 617,420 602,347 592,668 580,963 563,845
Totals 4,272,062 4,131,087 4,059,740 3,947,340 3,803,804 3,463,219 3,353,482 3,284,785 3,200,800 3,075,759

FY18	 FY19	 FY20	 FY21	 FY22	 FY23	 FY24	 FY25	 FY26	 FY27	
New	HA	State	 3,257,697		 3,214,414		 3,162,504		 3,074,948		 2,960,374		 2,845,799		 2,751,135		 2,692,116		 2,619,838		 2,511,913		

New	HA	Local	 493,801		 487,240		 479,371		 466,100		 448,733		 431,365		 417,016		 408,070		 397,114		 380,755		

QSCB	Repair		 27,896		 27,476		 27,047		 26,607		 26,156		 25,695		 25,223		 24,739		 24,244		 23,737		

McGraw	D/W	 27,946		 27,694		 27,442		 27,196		 26,939		 26,687		 26,435		 26,186		 25,932		 25,680		

Energy	Efficiency	 251,478		 240,591		 229,704		 218,817		 207,929		 0		 0		 0		 0		 0		

Proposed	Honeywell	
Project	 66,836		 133,673		 133,673		 133,673		 133,673		 133,673		 133,673		 133,673		 133,673		 133,673		

Smith	 146,408		 0		 0		 0		 0		 0		 0		 0		 0		 0		
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Town	   17-‐18	  
Valua@on	  

18-‐19	  
Valua@on	  	  

Increase	   Percentage	  
increase	  

Hampden	   $608,450,000	   $623,850,000	   $15,400,000	   2.53%	  

Winterport	   $252,583,333	   $266,025,000	   $13,441,667	   5.32%	  

Newburgh	   $101,566,667	   $103,600,000	   $2,033,333	   2.00%	  

Frankfort	   $79,416,667	   $83,725,000	   $4,308,333	   5.42%	  

	  
	  

Total	  RSU	  #22	  Valua>on	  Change:	  $35	  million	  coupled	  
with	  a	  mil	  rate	  increase	  of	  3.95	  resulted	  in	  a	  
$632,856	  local	  impact	  	  	  	  	  See	  Link	  to	  ED	  279s	  
h-p://www.maine.gov/doe/eps/	  
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2009	   2010	   2011	   2012	   2013	   2014	   2015	   2016	   2017	   2018	   2019	  
Hampden	  Assessments	   $5,024,922	  	  $5,115,775	  	  $5,145,806	  	  $5,184,588	  	  $5,299,962	  	  $5,650,341	  	  $6,033,040	  	  $6,130,574	  	  $6,308,862	  	  $6,370,594	  	  $6,941,925	  	  
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2009	   2010	   2011	   2012	   2013	   2014	   2015	   2016	   2017	   2018	   2019	  
Winterport	  Assessments	   $2,205,444	  	  $2,185,413	  	  $2,284,995	  	  $2,309,263	  	  $2,385,166	  	  $2,384,576	  	  $2,511,314	  	  $2,517,374	  	  $2,585,464	  	  $2,663,836	  	  $2,972,576	  	  
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2009	   2010	   2011	   2012	   2013	   2014	   2015	   2016	   2017	   2018	   2019	  
Newburgh	  Assessments	   $839,234	  	   $869,620	  	   $868,984	  	   $885,771	  	   $924,816	  	   $928,090	  	   $1,000,078	  	  $1,016,375	  	  $1,058,303	  	  $1,071,632	  	  $1,163,961	  	  
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2009	   2010	   2011	   2012	   2013	   2014	   2015	   2016	   2017	   2018	   2019	  
Frankfort	  Assessments	   $0	  	   $745,850	  	   $797,436	  	   $802,624	  	   $815,508	  	   $830,874	  	   $933,559	  	  
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%	  Above	  EPS	  -‐	  data	  analysis	  

	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	  
2011	   2012	   2013	   2014	   2015	   2016	   2017	  

Unit	   $	   %	   	  	   $	   %	   	  	   $	   %	   	  	   $	   %	   $	   %	   $	   %	   $	   %	  
	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	  

Bangor	   	  	   3,524,921	   10%	  	  	   1,968,928	   6%	  	  	   1,589,768	   4%	  	  	   2,666,347	   7%	   3,552,363	   10%	   3,477,234	   9%	   3,349,970	   9%	  

Brewer	   	  	   -‐51,296	   0%	  	  	   -‐516,261	   -‐3%	  	  	   -‐248,936	   -‐2%	  	  	   749,606	   5%	   547,978	   3%	   507,289	   3%	   682,180	   4%	  

Cape	  Elizabeth	   	  	   2,929,861	   18%	  	  	   2,967,579	   19%	  	  	   3,447,928	   21%	  	  	   4,151,807	   25%	   	  	   	  	   4,793,743	   27%	   5,843,912	   34%	  

Falmouth	   	  	   3,034,825	   14%	  	  	   3,298,494	   15%	  	  	   3,621,042	   15%	  	  	   5,215,703	   21%	   4,458,664	   17%	   5,785,333	   22%	   6,595,172	   24%	  

Hermon	   	  	   0	   0%	  	  	   -‐97,448	   -‐1%	  	  	   20,000	   0%	  	  	   150,251	   2%	   -‐113,316	   -‐1%	   41,458	   0%	   83,549	   1%	  

Portland	   	  	   4,023,560	   5%	  	  	   5,567,546	   7%	  	  	   8,770,214	   11%	  	  	   11,606,279	   15%	   12,677,433	   16%	   11,663,580	   14%	   13,500,686	   17%	  

Scarborough	   	  	   -‐1,490,154	   -‐5%	  	  	   -‐2,525,600	   -‐8%	  	  	   -‐118,991	   0%	  	  	   1,590,712	   5%	   1,865,608	   5%	   2,648,935	   8%	   3,536,644	   10%	  

Yarmouth	   	  	   3,545,994	   26%	  	  	   3,214,418	   23%	  	  	   4,330,521	   31%	  	  	   4,922,851	   34%	   4,096,778	   27%	   4,469,939	   28%	   4,779,686	   29%	  
RSU	  79	  /	  SAD1	  (Presque	  
Isle)	   	  	   1,374,220	   7%	  	  	   798,471	   4%	  	  	   476,796	   3%	  	  	   1,094,253	   6%	   515,823	   3%	   620,055	   3%	   770,685	   4%	  

RSU3	  (Thorndike)	   	  	   870,198	   5%	  	  	   187,809	   1%	  	  	   312,560	   2%	  	  	   427,561	   2%	   342,239	   2%	   843,006	   5%	   1,152,787	   6%	  

RSU22	   	  	   1,176,796	   6%	  	  	   564,524	   2%	  	  	   463,011	   2%	  	  	   524,483	   2%	   980,955	   4%	   999,931	   4%	   1,208,167	   4%	  

SAD51	  (Cumberland)	   	  	   3,216,178	   14%	  	  	   2,962,849	   13%	  	  	   4,614,782	   20%	  	  	   5,252,817	   22%	   5,693,746	   23%	   7,233,574	   30%	   7,728,337	   31%	  

RSU63	  (Eddington)	   	  	   380,801	   4%	  	  	   179,622	   2%	  	  	   345,943	   4%	  	  	   757,683	   9%	   656,995	   7%	   506,296	   6%	   661,775	   8%	  

RSU64	  (Corinth)	   	  	   192,443	   2%	  	  	   168,559	   2%	  	  	   317,798	   3%	  	  	   467,763	   4%	   507,203	   4%	   666,639	   6%	   848,761	   7%	  

RSU19	  (Newport)	   	  	   -‐471,179	   -‐2%	  	  	   -‐431,737	   -‐2%	  	  	   -‐242,101	   -‐1%	  	  	   -‐288,834	   -‐1%	   -‐246,697	   -‐1%	   145,812	   1%	   1,185,484	   5%	  

RSU34	  (Old	  Town)	   	  	   2,341,544	   19%	  	  	   1,770,797	   14%	  	  	   1,693,091	   13%	  	  	   1,709,760	   13%	   1,846,419	   13%	   1,244,945	   9%	   1,399,393	   10%	  

RSU67	  (Lincoln)	   	  	   1,768,967	   19%	  	  	   1,433,738	   15%	  	  	   1,333,979	   14%	  	  	   1,207,701	   13%	   1,276,809	   13%	   1,363,863	   14%	   1,473,621	   16%	  
	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	  

State	   1,322,520	   16.65%	   455,454	   17.10%	   656,993	   21.91%	   883,416	   22.46%	   894,528	   21.14%	   1,031,526	  19.82%	   1,133,030	   16.63%	  
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